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SCFA


Sierra College Faculty Association



Meeting

April 8, 2010
4:30-6:30, LR 313
Board Members Present: Jane Haproff, Wayne Barbee, Paul Cooper, Darla Jones, Steve Linthicum, Lynn Medeiros, Andre Sims, Stan Spencer.
Board Members Absent: Jim Weir, Jay Hester
Guests Present: Sue Johnson, Casey O’Connor, Lisa Rochford

Open session began at 5:04 p.m.
Reports:

Election Committee report: Lisa Rochford reported that there are no contested positions for the SCFA E-board election; in other words, the nominations include one candidate for president, two for the two full-time representative positions, and two for the two part-time representative positions.  The names will be printed on the ballot in California Teachers Association (CTA) alphabet, a random alphabet, along with spaces for write-in candidates.  The ballots will go out Monday or Tuesday, and the ballots will follow CTA guidelines: there will be three envelopes per ballot.  The outer envelope will be mailed to the member’s address and contain the ballot and two more envelopes.  The member will put the ballot in one envelope with no name on it to ensure anonymity and then place that envelope in one addressed to SCFA and sign that envelope to allow the election committee to verify that the voter is an SCFA member.  Another election committee member will open the inner envelope containing the ballot later to tally the votes.

Conferences report: Sims stated that there is a California Part-time Faculty Association Forum on Saturday, April 17, at Orange Coast Community College.  It would cost approximately $600 for a member to attend, including parking at the airport of origin, airfare plus cab, one night’s lodging, one meal, and the registration fee.  Haproff stated her support for two SCFA E-board members to attend this conference.  Linthicum made a motion for SCFA to cover the expenses of two SCFA board members to attend the conference and report to the E-board about what they learned.  Spencer seconded the motion, and it passed unanimously.  It was also suggested that at the next SCFA board meeting the topic of creating a conference item in the SCFA budget be discussed.

Old Business:

What to do about growing assets: This topic was tabled until another time.

SCFA going independent from its parent organizations: SCFA is affiliated with the Community College Association (CCA), CTA, and the National Education Association (NEA).  Linthicum suggested that SCFA may not be getting enough benefit from the dues members pay to CTA to warrant its cost, which is close to $1000 per year per full-time member.  Sims stated that very soon there will be a merger of several of these organizations and a new dues structure might emerge.  He explained that SCFA may have the option of joining the American Federation of Teachers (AFT), and this could lead to a drop in the cost of dues.  Haproff stated that many members are dissatisfied with CTA’s response to our crisis this year involving the budget cuts and their ramifications on members.  Linthicum stated that six community colleges in California have gone independent this year, and with the money saved from dues sent to the parent organizations, SCFA could hire its own attorney.  It was decided that Linthicum put together a comparison of the benefits and costs of affiliating with the various choices of parent organizations so that SCFA can reconsider the issue in the fall.

Part-time seniority: There have been multiple complaints to SCFA about deans and departments not honoring the seniority clause in the contract.  SCFA agreed at negotiations that the seniority list required by the contract has to be posted in a public place so that part-time faculty members don’t have to request access to it in the division offices.  Linthicum stated that the lists should contain the order of seniority of part-time faculty members as well as the classes each is qualified to teach.  If anyone has a concern, he or she should contact one of the two dispute resolutions officers, Linthicum and Sims.  The vice president of instruction, Rachel Rosenthal, has asked to be kept informed about the issue.

New Business:

Review of department chair election procedure: The District and SCFA have agreed to send out jointly an e-mail notice to all division offices that the department chair election must be redone with the process clarified.  This was the first attempt at implementing the new policy, and there were some inconsistencies across divisions in how departments defined eligibility to run for department chair.  It was not clearly understood that if a department chair has served two or more full consecutive terms and no one else is interested in being department chair, then the incumbent chair is eligible to continue as department chair.  The nomination process is being restarted.

Review of accrual of sick leave: How faculty members accrue sick leave is complicated as the issue pertains to two groups of faculty: those who teach part-time and those who have contracts for more than 175 days.  In terms of part-time faculty, there will be a Memo of Understanding (MOU) that states if a part-time faculty member stops teaching for Sierra College, the college will hold his or her sick leave on the books for three years although Ed Code only requires colleges to carry sick leave for two years.  However, it is recommended that part-time faculty transfer their sick leave to wherever they teach next.


Faculty with contracts for more than 175 days accrue sick leave proportionately with their accountable hours, load, and number of days.  The process needs to be simplified so that everyone can understand it.  In addition, there is a difference between how another two groups of faculty accrue sick leave: those who teach more than 175 days and special services faculty who also teach classes.  Some faculty question whether they are accruing sick leave at a fair rate, and it seems everyone is, but the situation is complicated to decipher.
The open session of the meeting adjourned at 6:27 p.m.
Respectfully submitted by,

Laurel Gardner 

SCFA Secretary
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